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We spend too much time on busywork

STRATEGIC & 

SKILLED WORK

40%

WORK ABOUT WORK

● Unnecessary meetings

● Email/messaging 

● Duplicated work

60%
TIME SPENT

AT WORK

Source: Asana Anatomy of Work 2024
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One of the large culprits is how we work together

IT OPERATIONS

Is this for brand
or pipeline?

When is it due?

SALES

What are the 
targets?

Can the operations 
team support?

PRODUCT/ R&D MARKETING

Where are
the assets?



10
apps

5.6
hours

The amount of time 
that could be saved

The number of 
apps used

27%
of workers 

who use 16 or more apps 

miss messages and actions 

said that the expectations put 

on employees to collaborate 

prevented them from 

completing their work

29%
of workers 

Source: The Work Innovation Lab

Source: Asana Anatomy of Work 2024

The case for smart collaboration

Source: Asana Anatomy of Work 2024

Source: Asana Anatomy of Work 2024



Source: McKinsey & Co.

Current generative AI and other technologies 
have the potential to automate work 
activities that absorb 60 to 70 percent of 
employees’ time today

Generative AI could add the 
equivalent of $2.6 to $4.4 trillion
annually to the economy



Integrations ReportingAutomation MessagingTemplatesAI 

Goals 

Portfolios & 
Workload 

Projects and 
workflows 

Tasks 

Mission

Building a Pyramid of 
Clarity with Asana



Nearly 50% of 
executives across the 
economy are saying 
that AI is their #1 
priority
for tech spending over 
the next year.1

1CNBC AI spending boom is spreading far beyond big tech companies

Inefficient processes

Activity-based staffing

Retrospective reporting

Manual, repetitive work

From

Operational agility

Outcome-based resourcing

Intelligent recommendations

Innovation & creativity

To

AI is revolutionizing work, but… the path forward isn’t easy

https://www.cnbc.com/2023/06/23/the-ai-spending-boom-is-spreading-far-beyond-big-tech-companies.html
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The AI 
“black box” problem



GoalsPortfoliosProjectsTasksSingle source of truth Scalable and accurate Optimised for AI

The Work Graph™ data model
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Link-based search

Contact directories

Directory-based search

Spreadsheets & Docs Asana Work Graph® 

Container Models (Web 1.0) Graph Models (Web 2.0)

Graph models better represent work relationships



22%

6%
The percentage of 
marketers who feel 
confident in their 
organisation’s ability to 
use AI effectively 

The percentage of 
marketers excited 
about AI 

44%
of marketers 

Feel fear about AI 

every month

How does our people feel about AI? Take Marketing;



Our five guiding principles for human-centred AI

We see enormous potential for AI to empower teams to work together more effectively and efficiently.
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AI should help 
people achieve 

their goals

1

We design for 
human + AI teams

2

Commitment
to safety—in the 
short & long run

4

People are 
accountable
for decisions

3

Transparency, 
in practice
& product

5



Asana's Human-Centric AI Features 
for Collaborative Work Management

Increase strategic alignment

Reduce coordination work

Improve organisational agility
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5 Takeaways for Successful
AI Implementation



1 Communicate your AI strategy & principles

5 Takeaways for Successful AI 
Implementation

Ensure Data Readiness2

Invest in L&D and experiment with AI3

Address security considerations4

Don’t focus solely on content production5



Q&A
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