


Which are you struggling with right now?
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Question 1:
Where are we now with our digital transformation journey?
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Question 2:
Modernisation is often seen as automation. Where do humans fit 
in?

Interactive Panel Leading to Roundtable Discussion | [Digital Transformation] Driving Digital 
Transformation with Organisational Alignment



LONDON
6 June 2023 
#ChiefTransformation

Proudly supported by:

Question 3:
The top constraint for you as a CTrO in your organisation and 
how you have cultivated resilience in dealing with it?
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Transformation with Organisational Alignment



LONDON
6 June 2023 
#ChiefTransformation

Proudly supported by:

Key Takeaways
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• Linda’s Takeaway: Digital transformation is all about people, not technology. Focus on active listening, 
engaging and working in the open so that you build trust and everyone feels part of the change.

• James’s Takeaway: Whatever your constraints – start, learn, and pivot. You won’t know whether you are 
on the right path until you take the first step.

• Tracey’s Takeaway: People are at the heart of all successful transformation, getting that change 
journey right for them will be a key component of success.
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• Jet’s Takeaway: If at the start, you think you know most of what you need to get done, you aren’t being 
ambitious enough!

• Simon’s Takeaway: At its heart, digital transformation is about using data to empower people in 
organisations to deliver new and better outcomes for themselves, their processes, their companies, and 
society at large. So, you must focus as much on culture, communication, skills, and incentives as you do 
on technology.
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Q&A
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Question 1: Why do many organisations struggle to achieve true 
alignment across departments and stakeholders when embarking on 
digital transformation initiatives, and how can they overcome the 
inherent barriers and resistance to drive successful organisational 
alignment?

Question 2: How can organisations ensure that data availability, integrity, 
security, and scalability serve as the foundational fuel for driving 
successful digital transformation and fostering innovation within their 
operations?
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Thank you!
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Lunchtime
Enjoy!

Please wear your badge
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